
OPERATIONAL 
INTELLIGENCE

Operational Intelligence is just one part of the Janus Health platform. We offer 
automation and intelligence solutions to optimize your entire revenue cycle.

Get in touch  
demo@janus-ai.com

Find us online 
janus-ai.com

transform your operations with us.
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your revenue cycle is  
trying to tell you something.

It used to require slow and costly over-the-shoulder consultation to measure staff effectiveness. 

With the Janus Health Operational Intelligence suite of solutions, it’s easy to see the most 

profitable path forward.

Get an eye-opening view of your operations and visualize the path to higher revenue 
and lower cost to collect.

Operational Intelligence suite

Workforce Management
Uncover inefficiencies to 
boost performance

Process Intelligence
Identify processes that 
need agile reimagining

Denial Insights
Proactively identify and 
prevent denials

Assess team and 
individual productivity and 
effectiveness by harnessing 
comprehensive insights.

Enhance efficiency across 
departments by identifying 
and addressing process 
variations that may divert 
your team from its course. 

Uncover underlying denial trends 
to enable proactive measures 
upstream, addressing issues at 
their source.

Key features
Compare workflow data 
to outcomes across teams, 
systems, and applications.

Pinpoint where process 
variation slows down your 
team and causes inefficiencies.

Quantify that process 
refinements and automations 
are delivering results.

Visualize workflow, outcome, 
and denial data through 
actionable dashboards.

By exposing process variances and uncovering the most effective workflow, Operational 
Intelligence solutions identified potential annual savings of 3,150 hours and the 
opportunity to reduce timely filing denials for a large California health system.


